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When viewing with an internet connection, program headings are links to detailed program overviews on the Team Craft website.

InterActive Teams
Involve participants in a series of fun activi-
ties that promote team skills and mindsets
for working collaboratively across work ar-
eas in an organization. Participants interact

in a team of up to twelve,
which is paired with an-
other team, and then sets
out to conquer a chal-
lenge in which they share
the same goal. The pro-
gram is customized with
activities you select for
the schedule. A 4.5 hour
schedule, for example,
allows for three challenge
activities and a lively ac-

tion planning session at the end to identify
shared strategies for working together in the
future. Numbers: minimum 14 people; no
upper limit; Hours: 3 to 8. Indoors or out.

The ROPES Challenge Course
- Team Initiatives are focused on effective
team problem solving. Team leadership
skills are challenged to get everyone doing
their part in this intense fast paced format.
Both team strengths and areas for further
development are identified. This format can
be conducted indoors in the event of in-
clement weather.

- Low Ropes
build esprit de
corps and involve
shared trust, risk
taking, mutual
support, and
effective commu-
nication while involved in activities a few
feet off the ground.

Team & Interpersonal Relationship
Styles Discovery & Skill Building
Participants can greatly benefit from a Per-
sonal and Team Styles program. Our ses-
sion develops a shared understanding of
the mix of personal communication, deci-
sion making, and role behavior styles within
the group. People leave with a new aware-
ness about their shared styles that support
their teamwork. The program is combined

with one of the team
activity formats to
highlight the styles in
action in a fun and
informative way. An
online survey is avail-
able to identify partici-
pant styles before a
program.

Team Tournaments
Great teamwork and collective sparks of
brilliance are demonstrated by the most
entertaining and successful teams in one of
our Team Tourna-
ment formats.
Teams show their
smarts by produc-
ing great solutions
to off beat chal-
lenges in one of
our four formats -
Bridge Builders,
Eggs In Space,
Mini Golf Classic
and  Mega Teams.
Each is a great platform to demonstrate
effective team skills and to develop lasting
relationships. If you have at least 3 hours
and 30 people, a Team Tournament is sure
to be a popular activity at your gathering.

Movie Studio
A Movie Studio is typically a
day long process that in-
volves teams in the design
and shooting of a short
movie in the morning, edit-
ing it in the afternoon, and
then holding a film festival
with “Oscar” like awards in
the late afternoon or at din-
ner. In the afternoon, while

one or two people from each team work
with a Team Craft staff to edit the produc-
tions, other team members can participate
in a City Sleuths or InterActive Teams pro-
gram. The movies can be on important
themes for the company, yet often include a
lot of humor and clever twists that are fun to
see. Afterwards, Team Craft provides digital
files of the movies to share among partici-
pants. An alternate schedule can do the
planning and shooting in the afternoon and
show the videos the following day.

Raft Craft
Raft Craft is a
lightly competi-
tive activity con-
ducted on a
beach or large
pool. The chal-
lenges: first,
design and build
a raft using a wild mix of unusual floatable
materials, and then race the contraption in a
competitive sprint. Have fun with plenty of
room for creativity, whimsical good humor,
and high spirited racing. It’s also a great
way to beat the heat on a hot day.

City Sleuths
City Sleuths is a fun riddle solving activity
that is Team Craft’s upgrade to a scavenger
or treasure hunt as a team building activity.
Teams have
from three to
five participants
and compete to
score the most
points by finding
answers to rid-
dles among the
curious, historic,
and entertaining
elements of a city district. A three hour ver-
sion ends after one round with scoring an-
swers, and a short debrief. A four and one-
half hour version includes two rounds of
riddle solving and greater team learning.
Winning team members receive engraved
gold medals on a ribbon. Everyone gets a
memento of the experience. We conduct
City Sleuths in 15 great American Cities.

Trail Blazers
Trail Blazers is conducted in an outdoor
program area. Small teams of three to five
participants crisscross each other’s paths
while searching for hidden caches contain-
ing prizes. At these target locations they
obtain riddles and coded messages they
need to unravel to solve a final challenge as
one large team at the end. Teams are trying
to contribute to a big win. At times, teams
join up to solve a shared mini-challenge.
The experience is
a real adventure;
it’s stimulating and
unpredictable in
fun ways. Teams
use GPS devices
as well as maps
and compasses to
pinpoint their target destinations. The pro-
gram lasts from four to eight hours including
orientation and debrief/action planning at
the end. Participants can number from 14 to
over 140.

For more information about these and other
Team Craft programs & services
visit our web site at:
www.teamcraft.com
e-mail us at: contact@teamcraft.com
or call us at: 888-400-7077
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About the Company: 
Team Craft develops and provides 
team building programs, executive 
retreats, and team leadership 
workshops. Our programs apply 
innovative technologies, current 
research, and skilled facilitation. Team 
Craft has been developing and 
refining its experiential learning 
approach since 1989 and has provided 

its services to over 200 companies and organizations with 
participants from across the globe.  
 
The Team Craft mission is to share teamwork values 
and skills through experiences and resources that are 
effective, enjoyable, and truly educational. 
 
Recently, The National Science Foundation awarded 
Team Craft an Innovative Research grant to explore ways 
that teamwork can be supported online. A new team 
process model emerged from this research we call High 
Per Team. We are in the process of  integrating this 
model into Team Craft programs to support team 
leadership training.  
 
Our work allows us to continually observe and learn 
effective ways to support high performance 
teamwork. We keep in mind the following ten 
observations as we deliver our services:  
 
1. Teams are the most productive resource a 

company has available, provided the teams 
operate with clear goals, effective process, and shared 
accountability. 
 

2. Effective teams share interpersonal and problem 
solving skills among its members. 
 

3. The best way to learn to be a team is to do the 
learning actively together, so that team process 
relevant to the group, is observed, discussed, and 
refined by everyone involved.  
 

4. There are general principles and practices for 
being an effective team. Yet every team also has 
characteristics that are unique to its circumstance 
and make-up. Members should be encouraged to 
identify the best means to achieve their goals. 
 

5. Effective team members adapt behaviors 
respective of others on the team.  
 

6. Team leadership principles and practices can be 
incorporated into most every role on a team. Team 
leadership is most effective when shared and 
coordinated among team members. 
 

7. Often, teams are only as effective as its organization 
encourages or allows it to be. Individual performance 
appraisal and reward systems should support team 
performance by assessing and rewarding in light 
of team involvement.  
 

8. Effective teams often reflect a positive company 
culture, which they reinforce and further develop. 
 

9. The distinguishing characteristic of high performing 
teams is that the members are deeply committed 
to each other's personal and professional 
development.  
 

10. Most things get done in an organization through 
informal networks that are built upon positive 
interpersonal relationships that are developed 
among employees.  

 
About the People of Team Craft: 

Rich Weider - President and 
founder, has a wide range of 
experience and education in 
organization, team, and personal 
development. Prior to founding Team 
Craft he spearheaded an award 
winning real estate development, 
worked on the corporate staff of a 
major healthcare company, and 
served eight years as a program 

director at the Outward Bound School in Colorado. He 
holds an MBA degree from Cornell University and a 
Master’s degree in experiential learning from the 
University of Colorado at Boulder. He is a past president 
of the Association for Experiential Education.  
 
Team Craft's highly talented and credentialed 
associate staff include professionals with strong 
backgrounds in organization development, corporate 
training, group process, and interpersonal skills.  
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Manufacturing/Tech/Energy
ABB
Advanced Micro Devices
Air Products & Chemicals
Alltel
American Standard
Amdocs
Amgen
Apex Systems
Applied Materials
Applied Micro Circuits
AT&T
BAE Systems
Bendix
BHP Billiton
BMC Software
Boart Longyear
Robert Bosch Corporation
Cemex
Chevron
Comcast
ConocoPhillips
Cypress Semiconductor
Dell
DNV
DoubleClick
DuPont
El Paso Corporation
ENSCO
Ericsson
ExxonMobil
Ferro Corporation
Firminich
FMC Technologies
Freescale Semiconductor
Deloitte
Fujitsu
Gemalto
Hess Corporation
Hewlett-Packard / Compaq
Higman Marine Services
IBM
Infineon Technologies
Infrastrux Group
Intuit
Invetech
InterGen
Lubrizol Corporation
Marathon Oil Company
Microsoft
Motorola
National Instruments
Navistar
Nextel
Nokia
Oracle
Pomeroy IT Solutions
Postini
Shell Oil Company
Samsung
SAP
Schlumberger
Scot Industries
Seagate Technologies
Sematech

Siemens
Sprint
StatoilHydro
Sun Microsystems
Symrise
Synopsys
T-Mobile
Temple Inland
Texas Instruments
Thermon
ThyssenKrupp Safway
Time Warner Cable
Tokyo Electron
The Toro Company
The Trane Company
Transmaritime
Transplace
UBM TechInsights
Verizon Wireless
WasteManagement
Zarlink Semiconductor
Ziegler Cooper Architects

Financial, Investment &
Management Consulting
Aetna
Accenture
Advisys
Allstate
Bank of America
The Boston Consulting Group
The Brinks Company
Charles Schwab & Company
Clerk/Bardes
Daman Consulting
DNV
Egon Zehnder International
Farmers Insurance
Fidelity Investments
Gatehouse Capital
Granite Properties
H & R Block
Harland Clarke
Hillwood Residential
International Bank of Commerce
JMJ Associates
JP Morgan Chase
KPMG
La Salle Partners
MasterCard International
Merrill Lynch
Millward Brown
Nationwide Insurance
PriceWaterhouseCoopers
The Prudential
Progressive Insurance
Republic Mortgage Insurance
Ridgewood Properties
Sheshunoff Management
Spencer Stuart
Sterling Capital Management
SWCA
Timberline Insurance
University Federal Credit Union
Wells Fargo

Healthcare and Human
Resources
Abbott Laboratories
Amgen
Biosite
Berlex Laboratories
BG Products
Bristol-Myers Squibb
Centocor
Chindex International
ConvaTech
Cook Medical
Dentsply
Eli Lilly
GE Helthcare
Gentiva Health Services
HCA
Invitrogen
Johnson & Johnson
Life Technologies
LifeCare Management Services
McKesson Corp
Medtronic
Merck
Mercer Consulting
MRE Consulting
National Surgical Hospitals
Pfizer
Quintiles
Roche
Sanofi Pasteur
Santen
Schering-Plough Corp.
Seton Health Network
St. Jude Medical
TATC Consulting

Consumer  Product s  and
Services
Abatix
Aimco
Airport Fast Park
American Campus Communities
Amli Residential
Anheuser-Busch, Inc.
Anterra Realty
Archstone Communities
Austin Board of Realtors
The Body Shop
Campus Advantage
ClubCorp
The Coca Cola Company
Creative Channel Services
Crossmark
Del Monte Foods
Dolce Company
E-Z Corp
Frito-Lay
General Mills
Harrahs
JCPenney
la Madeleine
MARS Incorporated
Marriott International

MasterFoods USA
Minute Maid Foods
Moet Hennessey
Mosaic
Network Courier
Nike
Outback Steakhouse
Payless Shoe Source
Pearson
Public Storage
RealPage
Regis Corp
REI
S C Johnson & Co
Sea World
Sodexho
Southwest Airlines
Stage Stores
STS Jewels
Tween Brands
Whole Foods Market
Wyndham Hotel Group
Yum Restaurants International

Associations & Public Service
Arizona Air National Guard
Chicano Federation of San Diego
City of Austin Leadership Council
City of Charlotte
Hospice Austin
Montgomery Co Hospital District
National Credit Union Admin.
Texas Assoc for Health Care
Texas Commission for the Blind
Texas Com. On Enviro Quality
Texas Department of Health
Texas Dept of Human Services
Texas Dept of Family and Child
Protective Services
Texas Distance Learning Assoc
Texas Home Care Association
Texas Rural Water Association
Texas Rehabilitation Commission
Texas Worker's Comp Insur Fund
The Federal Reserve Bank
The Sustainable Food Center
US Department of Agriculture
US Department of Defense
US Department of the Interior
US Department of the Treasury
Workforce Solutions

Education
Austin Community College
Carnegie Mellon Business School
CCNY: John Jay College
The College Board
Cornell University
Hispanic Scholarship Consortium
New York University
Tulane University
University of Houston
The University of Texas at Austin
The University of Texas System
TeleCampus
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